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Seminar Programme

' » Sunday, 21 February, 2010
—  Arrival & Transfer

—  Welcome

Active Ageing, Labour Relations

and Demographic Change = Monday, 22nd February, 2010

9:00 - 12:00 Morning session

— Presentation of the partners

— Presentation of the project GOE
— Discussion

12:15 - 12:45 Lunch

14:00 - 15:30 First afternoon session

— Working group of experts - part 1:
Exchange of experience and expertise, selection of good practice
15: 30 - 16:00 Coffee break
16:00 - 18:00 Second afternoon session
— Working group of experts - part 2:

Building up a work platform; first common ideas on objectives,
contents, strategies, methodologies, resources and outcomes

20:30 Dinner

The Project Planning

Bounnasn anns
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Seminar Programme

U » Tuesday, 23rd February, 2010
9:00 - 12:00 Morning session

—  Synthesis of the 1st day

—  OnlineCheck, publication and transnational conference
as envisaged milestones of the project:
Presentation and discussion

Active Ageing, Labour Relations
and Demographic Change

— Communication and diffusion
12:15 - 12:45 Lunch

14:00 - 15:30 First afternoon session

— VideoConferencing

— Evaluation

— Administrative and financial aspects
15: 30 - 16:00 Coffee break

16:00 - 18:00 Second afternoon session
—  Constitution of the Steering group
— Open questions and agreements
20:30 Dinner

» Wednesday, 24th February, 2010

— Returning home

enaip
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GOOD OLD EUROPE

The Project Title

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010
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Project Title

GOOD OLD EUROPE:
Active Ageing

Labour Relations

and Demographic Change

in Selected Countries

GOOD OLD EUROPE:
Aktives Altern
Arbeitsbeziehungen

und demographischer Wandel

in ausgewahlten Lindern
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GOOD OLD EUROPE

The Rationale

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Demographic Change

Declining birth rates and increasing life provide medium
and long term to significant changes in the age structures
of the labour force in the European Member States. In
consequence, the European Member States are living a
period of demographic change, causing an immediate
impact on the structure of the labour force and also takes
effect on the company and the industrial relations.

In addition, specific changes are introduced to the
industrial relations in the Member States, inter alia,
by the alteration of the transition from work to
retirement. The global economic crises may lead to
changes in industrial relations, which today are hardly

predictable.
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European Social Model

The collective and workplace industrial relations - the

regulation system of the relationship between companies
GOOD OLD EUROPE and workers, and indirectly between the society as a
whole and its citizens - is winning high significance and
importance within the changing framework conditions
caused by both demographic change and the current
economic crisis. Firstly, the industrial relations form the
foundations of the European economic and social
model. Secondly, they influence the transition from
employment to retirement, the nature of the recruitment

of workers in the factories and the employment itself.

n the different European member states, the industrial
relations are characterised by a variety of traditions,
institutions and negotiation processes as well as by
different reciprocal relations with the public authorities.

The Rationale
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The Rationale

GOOD OLD EUROPE

2000 2002 2004 | 2006 | 2008
Nordic Corporatism Style
Denmark Employment rate of elderly workers (55-64 years) 55,70 57,90 60,30 60,70 57,00
Employment rate of elderly working women (55-64 years) 46,60 50,40 53,30 54,30 49,80
Continental European Social Model
Germany Employment rate of elderly workers (55-64 years) 37,60 38,90 41,80 48,40 53,80
Employment rate of elderly working women (55-64 years) 29,00 30,60 33,00 40,60 46,10
Polarisieng Romanesque Style
Italy Employment rate of elderly workers (55-64 years) 27,70 28,90 30,50 32,50 34,40
Employment rate of elderly working women (55-64 years) 15,30 17,30 19,60 21,90 24,00
France Employment rate of elderly workers (55-64 years) 29,90 34,70 37,60 38,10 38,30
Employment rate of elderly working women (55-64 years) 26,30 30,80 34,00 35,90 36,10
Spain employment rate of elderly workers (55-64 years) 37,00 39,60 41,30 44,10 45,60
employment rate of elderly working women (55-64 years) 20,20 21,90 24,60 28,70 31,10
Angelo-Saxon Pluralism Style
United employment rate of elderly workers (55-64 years) 50,70 53,40 56,20 57,30 58,00
Kingdom employment rate of elderly working women (55-64 years) 41,70 44,50 47,00 49,00 49,00
Transformation Countries
Romania employment rate of elderly workers (55-64 years) 49,50 37,30 36,90 41,70 43,10
employment rate of elderly working women (55-64 years) 43,80 32,60 31,40 34,50 34,40
Slovakia employment rate of elderly workers (55-64 years) 21,30 22,80 26,80 33,10 39,20
employment rate of elderly working women (55-64 years) 9,80 9,50 12,60 18,90 24,20
Croatia employment rate of elderly workers (55-64 years) s 24,80 30,10 34,30 36,60
employment rate of elderly working women (55-64 years) - 16,90 21,00 25,70 25,60
Europe employment rate of elderly workers (55-64 years) 36,90 38,50 40,70 43,50 45,60
EU-27 employment rate of elderly working women (55-64 years) 27,40 29,10 31,60 34,90 36,90
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GOOD OLD EUROPE

The Rationale

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Employment Rates of Elderly

Regarding the employment of older workers (55-64) the
various types of industrial relations and labour relations
have a very different employment performance, as
evidenced by the different employment rates of 55-64
year olds employed.

Especially poor employment rates are shown by Eastern
and Central European countries - the so-called countries
in transition - as well as by countries that are attributable
to the polarising Romanesque type.

A similar observation might be valid concerning gender
considerations of the employment rates also if - generally
spoken — a slight increase of employment rates of older
workers can be noticed at European level.
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Employment Policy Objectives

From European Union’s point of view, an enhanced
involvement of older workers in the labour market is an

GOOD OLD EUROPE

essential prerequisite for sustainable economic and social
development within the Union.

To deal with the reactive rate of economic development
and an ageing workforce in the coming decades, the
European Union Council - in the wake of its meetings in
Lisbon (2000), Stockholm (2001) and Barcelona (2002) -
has taken fundamental employment policy decisions
alming at an increase of the employment rate of older
people (55-64 years) in 2010 up to 50% and of the average
retirement age by five years.

The Rationale
) enai
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GOOD OLD EUROPE

The Rationale

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Elderly Migrants

To achieve these European employment objectives the
involvement not only of the certainly very important
social partners is required, but also various turther social
actors. Thus, the implementation of European goals, in
each Member State, such as raising the age for retirement
in Germany in 67 years, in part, without the broad
involvement of social actors and their actual availability
in the workplace.

Particularly affected by the economic crisis, the
immigrants, whose labour force participation - especially
older immigrants - is far lower than the local labour force.
With them also shows a gender and skill specific
segmentation and a new dimension of social inequality,
namely, after qualification.
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— Comparative Approach

' Therefore it is necessary to adopt to strengthen the theme
of demographic change with an eye on elderly
immigrants under the heading of "Active Aging".

Active Ageing, Labour Relations _ o _
and Demographic Change It must be considered to anticipate and cope with the

QAN B demographic changes on a scientific basis.

o b

The participating partner countries should look closer on
the phenomena in a comparative perspective and
identify exemplary action in order to inform initiate a
mutual learning.

Bounnasn anns
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Health and Employability

Main points for an "Active Aging" is the physical and

mental health of employees in the company (good
GOOD OLD EUROPE work) as well as their qualifications and training. When
qualifications and training for work is less than relative
performance of the employee or an employee in relation
to specific job requirements to be designated, but
employability in the foreground. Employability describes
a person's ability to offer on the basis of their expertise
and capacity-building, their value creation and
performance of their labour and thus enter the workforce
to maintain their jobs or - if necessary, looking for - a
new productive employment. Furthermore, work must
be designed in an age-appropriate way, so that older

people can bring the most of their existing potential and

skills.

The Rationale
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Human Resources Policies

To have a sustainable impact, it is necessary reforms of

the legal and contractual environment interact in the
GOOD OLD EUROPE context of demographic change with a paradigm shift in
personnel policy at the operational level, which causes
changes in the recruitment and discharge behaviour
and leads the staff in turn, to remain longer qualified
and motivated professional life. Because although the
place of the deficit hypothesis of aging research that older
workers are less efficient, hardly able to learn, slowly in
the absorption of information, less resilient and often ill,
came to adopt a "differential aging" is aging as a dynamic
in which, differentiated-remitting process of change is
understood to abide by the prejudices against older
workers in the personnel department at the company

continues.
The Rationale
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( i Network Social Dialogue
I ‘: in Baden-Wiirttemberg

GOOD OLD EUROPE

The regional partnership
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GOOD OLD EUROPE

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

it

—
—
-

OLD + NEW EUROPE

The project, conducted in 2007 and 2008, aimed to address representatives of various trade
unions, workers, organisations and church bodies in commercial and producing industries in
three "old" EU member states (Germany, France and Italy), in two "new" EU member

states (Czech Republic and Slovakia) and one European candidate country (Croatia) with
respect to the design:

a) new employment and working conditions;
b) the minimum social security and

c) the qualification of workers through a specific exchange of information and
experience;

d) the establishment and development of transnational relations and networking spanned
by a country from each other to enhance learning.

Partners in Germany, France, Italy, Croatia, Slovakia, Czech Republic.
Some results have been collected in a book publication.

old and new europe o)
new forms of Industrial relations
and Industrial standards as sockal 1] e

challenge in extended europe

und Sozialer
Dialog im alten und neuen Europa

Unterschiede - Gemelnsamkelten = Kooperationen

Results Country Studi '
Abstract

Farald Kohiee and Josel sg
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TANDEM PLUS NETWORK  [§

. ANJAF -
' Associagdo Nacional de Jovens para a Acgdo Familiar
Lisbon (Portugal): www.anjaf.pt

= Berufsbildungswerk ENAIP e. V.

Stuttgart (Germany): www.enaip.de
Active Ageing, Labour Relations

=  Diputacid G
and Demographic Change iputacion de Granada

Granada (Spain): www.dipgra.es

»  FCI - Fédération des Centres d‘Insertion

5 p Lille (France) www.fcilille.org
e 4 ’ » Grad Zagreb

Zagreb (Croatia): www.zagreb.hr

st

=  GIE - Grupul pentru Integrare Europeana
Pitesti (Romania) www.gie.ro

IBOS - Instituttet for Blinde og Svagsynede
Copenhagen (Denmark): www.ibos.dk

Ta dcm.plus

IZ - InStitat zamestnanosti

Bratislava (Slovakia): www.iz.sk

OESSE - Officina Sociale

Rome (Italy): www.oesse.it

= Settimo Comune di Roma

The Project Partners Rome (taly)
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Italian Roots...

With a strong partner to build on experience

GOOD OLD EUROPE ENAIP is the professional education association of Italian
Christian Workers (ACLI). In Italy ENAIP promotes annually
over 2.500 learning opportunities and projects with about
45.000 participants and is considered the largest private provider
of vocational adult education and in lifelong learning.

Worldwide, nearly 5.000 lecturers and educators and trainers are

engaged in our activities. ENAIP is co-founder of the European
Association for Vocational Training (EVTA) and is member of

the European Centre for Labour Affair (EZA).

In the Federal Republic of Germany ENAIP is present since
1964. As it happened in Belgium, France, Switzerland and the
United Kingdom, but also in Argentina and Australia, ACLI
and ENAIP joined Germany together with the various
migratory movements. This supports ENAIP’s history and
philosophy as self-help organisation of Italian migrant workers.

q enaip
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GOOD OLD EUROPE

enaip in Germany

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Who We Are ...

The Berufsbildungswerk ENAIP e. V. is the Adult Education Institution of ACLI in
Germany. Since mid-1960s, it takes actions by the workers® education with a focus on
vocational integration and education for migrant people.

ENAIP in Germany can be understood as a migrant workers’ self organisation as
well as institution providing public (vocational) education and training services to
Italian and other migrant people

For a long period of time ENAIP offered vocational training courses for migrant
workers in form of evening and weekend courses in industrial vocations as well as
language course and “scuola media” courses including exams and recognised
qualifications.

In the State of Baden-Wiirttemberg ENAIP offers Italian mother-tongue lessons as
well as Italian Language and Culture courses on public schools for migrants and non.

On federal and regional level ENAIP has developed a binational project family
offering to young people with Italian, Croatian or Turkish migration biography along
or after their vocational education and training pathways to enlarge and deepen their
intercultural and international competences (including language abilities) by specific
additional learning offers, internships in enterprises in Italy, Croatia or Turkey as well
as specific and individual coaching. Trilingual certification is provided.

ENAIP has been often and successfully engaged in innovative projects at local,
regional, national and transnational levels. In the work of transnational partnerships
and networks ENAIP is active, often with leading functions, since the 1980s.
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Tasks & Activities

U The non-profit association has the following tasks:
* Promotion of the integration of young and adult people with migration

biography into German society and labour market
Active Ageing, Labour Relations * Design and promotion of vocational education and training measures
for people with migration biography
* Implementation of education and training internships in Germany and
other European countries
* Promotion of the Italian language and culture
During the last years ENAIP has focused on the following activities:
* Mother-tongue teaching for and promotion of education of Italian children
* Language courses for people with migration biography
* Vocational education offers for long-term unemployed
* Vocational counselling & guidance services for people with migration
biography
* Practical professional experience in Europe at home and abroad
* Transnational pilot projects in the area of vocational education and
improvement of employability
+ Networking activities, promotion of migrant organisations and local
development
* Research and services in the field of cross-border vocational adult
education and lifelong learning

and Demographic Change

The Project Partners
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Actual Projects A

RED.SHIFT (2009 - 2011): Transfer of innovation in the area of key

competences in vocational education involving partners in Germany, Italy,

Romania and Spain.

Active Ageing, I:abour Relations PAME (2009 - 2010): Transfer of innovation in the area of youth
and Demographic Change

policies and measures for young people threatened by social exclusion.
Co-operation with partners in France, Italy, Portugal, Romania and Spain.

PIA (2009 - 2010): On the basis of a scientific survey in selected
companies PIA provides a basis for raising awareness of human resource
managers in SMEs and multipliers for the resource potential of older people
with an immigrant background. The project faces age selective HR
recruitment policies and encourages generative and multicultural diversity
management in SME:s.

TIMSAP (2008 - 2010): Transfer of innovation in the field of home

care and service occupations with partners in Germany, France, Italy,
Portugal, Romania and Spain.

URU - Uci Upoznaj Radi (2007 - 2010): University students and

aspiring professionals enhance their professional, technical language and
cultural skills to provide an international dimension. Project organised by
the Municipality of Zagreb involving partners in Germany and Croatia.

q enaip
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The Project Partners
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Former Projects

EuroCompetenceMobility (2007 - 2009):
GOOD OLD EUROPE Mobility project for apprentices and young human resources in commercial

and industrial-technical occupations. In addition to a professional, technical,
linguistic and intercultural preparation, the project offers internships abroad
and stay in business as well as trilingual international certification of acquired

skills.
old + new europe (0+ne) (2007 - 2008):

The project, promoted within the framework of European Social Dialogue
was managed by ENAIP in cooperation with the University of Tiibingen.

zip.EuroCompetence (2004 - 2007):

Innovative models have been developed of international training and raising
awareness among decision makers and multipliers related to the intercultural
dimension and the corresponding diversity management in the enterprise,
development of strategies of informal learning in the workplace, training of
teachers to intercultural transition mentors, Cultural mainstreaming in SMEs
and public institutions. Partners in Germany, Italy, Croatia and the Turkey.

enaip in Germany
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GOOD OLD EUROPE

The Trade Unions

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

The German Trade Union Federation
DGB Baden-Wiirttemberg

The German Trade Union Federation (DGB) Baden-Wiirttemberg is the largest
umbrella organisation of unions with over 828 700 members in the country. It
consists of eight member unions. These cover all industries and economic sectors.
The DGB represents a society of solidarity. He is the voice of the unions against
the state government, policy makers, political parties and associations. The DGB
coordinates union activities.

The DGB is committed to the principle of unity union. He is - as its member
unions - a pluralistic and independent, but not politically neutral. He takes a stand
in the interests of workers.

As an umbrella organisation, he does not conclude any collective agreements.
Customer care, operational work and collective agreements are areas of
responsibility of the affiliate unions. The of the DGB trade
agreements with employers, such as to income, working hours or leave. In the
event of industrial action, they organise the strike and to pay strike benefits to
members. They help in the creation of works councils to assist the employees in
occupational conflicts and represent them in disputes with their employers.
Union members enjoy free legal protection.

The DGB-District Baden-Wiirttemberg is strongly involved in the GOE project.
In addition, the DGB contributes by a long-term experience in international
cooperation and in partnership with CISL Lombardy, CGT and CFDT Rhone-
Alpes as well as with CCOO Catalonia collected within the framework of the so
called “Four Engines of Europe”.
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GOOD OLD EUROPE

Arbeitslosigkeit
Alternsgerechte Arbeitsplatze
Europa

Existenzsicherndes Einkommen

Frauven
Gesundheit/Mobbing

. na Jugend
' nfaktor Mensch
) Migration
Mitbestimmung
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The KAB
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KAB Baden-Wiirttemberg

The Catholic Workers Movement (KAB)

is a social organisation

in which nationwide are organised

around 200,000 women and men in Germany.

People are at the heart of the work of KAB.
The KAB supports people

ATHO!&
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E
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specially designed for families, women and seniors.

to develop their own intentions and ideas,
to raise consciously awareness
of challenges of our time

and to involve themselves actively.

On this purpose the KAB has developed

multiple offers and opportunities,
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Evangelische Akademie Bad Boll

The Academy of the Protestant Church in Wiirttemberg is the largest Christian Academy in
Europe. The Protestant Academy organises the socio-political discourse by meetings, seminars,

conferences. Through their activities they will participate, giving room to pressing issues,
strengthen community spirit and commitment in society, to offer orientation for people
GOOD OLD EUROPE looking for answers.
The Academy has devoted itself in a special way of working with professionals and the issues,
problems and developments in professional references. There is a specific tradition in the field
of education, with female and male workers as well as with the unemployed and people
threatened by unemployment.

The thematic area of business, technology, work focuses on economic activity, the challenges
of work and their socio-political environment. In the past years the following activities were at
the forefront of this workspace:

» Conference “Test: Labour in times of crisis - Science meets Practice"
= Event series "Women on the path to greater equality of opportunity”

= Conference on “Flexible Work and Social Security - New Balance or bias?"

= Conference "Cosmopolitan household helpers’ support - How does globalization reach the
private household"

= Conference “Sustainable Welfare - Economic, European policy and ethical aspects of an
ongoing debate"

= EU project for small and medium enterprises: “The society is getting older — your workforce
too”: events and seminars for HR managers, works councils and employees focusing
occupational and personal action approaches

» Various meetings on employment policies in cooperation with the Institute for
Employment Research (IAB) of the Federal Employment Agency

The Protestant Academy
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R

Bounnasn anns

Stuttgart Seminar, 22nd - 23rd February, 2010 T -
Norbert Kreuzkamp, enaip 2010 ﬁmnl;GI;;RSIT

b¢

q enaip
L Stuttgart

ERRIP EURDPASCHE UNION



)
N

Active Ageing, Labour Relations
and Demographic Change

Project Phases

Preliminary
phase
3 months
(12/09 - 02/10)

Main phase

9 months
(03/10 - 11/2010)

The Project Planning
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Active Ageing, Labour Relations The PTO]€Ct Plcmmng

and Demographic Change
July  Aug.
2010 2010

Preliminary phase Main phase

December, 2009 March to
to February, 2010 November, 2010
1
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4 Active Ageing, Labour Relations
and Demographic Change

Ash Wednesday GOE MEETING
|

GOE Video

GOE MEETING
STUTTGART GOE Video
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Active Ageing, Labour Relations
and Demographic Change

® Monday, 18th January:
Meeting of regional partners

® Monday, 22nd, and Tuesday, 23th February:
Transnationale Meeting in Stuttgart

® Tuesday, 22nd March:

Video conference

® Monday, 19th April:

Video conference

® Tuesday, 11th May:

Video conference

® Thursday, 17th, and Friday, 18th June:

Transnationales Meeting in Zagreb

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Bounnasn anns

TIURTMGEN

The Project Planning

® Tuesday, 27th July:
Video conference

® Monday, 13th, and Tuesday, 14th September: h
Transnational Meeting (Barcelona
proposed) y

® Tuesday, 19th October:
Video conference

® Friday, 29th, and Saturday, 30th October:
Conclusive Conference in Stuttgart

® Tuesday, 30th November:
Video conference
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PROPOSED PROGRAMME OF THE MEETING

Sunday Monday Tuesday Wednesday
21" February 224 February 23 February 24" February
Morning 1" WQKING PHASE 3 WORKING PHASE DEPARTURE
Afternoon 2" WORKING PHASE 4" WORKING PHASE
Evening ARRIVAL DINNER DINNER

TRANSNATIONAL AND REGIONAL DELEGATION

Stéphanie ABIS, FCI (F)
Jean-Pierre CAPARROS, ACO (F)

Cristina FACIABEN LACORTE, CCOO Catalunya (E)
Jean Jacques GUIGON, CGT Rhone-Alpes, Lyon (F)
Luis LAGEDER, CISL (1)

Michal PALENIK, IZ, (SK)

Andrija PETROVIC, Zagreb (HR)
Margherita TOMA, ENAIP United Kingdom (UK)
Claude VILLECOURT, CEDT (F)

Dagmar BURKARDT, Protestant Academy Bad Boll (D)
Katrin DISTLER, DGB (D)
Dimitrios GALAGAS, DGB (D)
Dr. Harald KOHLER, University of Tiibingen (D)
Norbert KREUZKAMP, enaip (D)
Peter NIEDERGESASS, KAB (D)
Prof. Dr. Josef SCHMID, University of Tiibingen (D)
Pino TABBI, ACLI (D)

Duilio ZANIBELLATO, enaip (D)

B. BASSL, S. GOLD, F. SANSONETTI + E. TIERNO

enaip
Stuttgart
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3

The Project Planning
and Demographic Change

Work Package 1
Management and Coordination

1.1 Coordination and exchange with the partners
1.2  Establishment of project committees

1.3  Establishment of communication structures
1.4  Partnership agreements

1.5 Network building

1.6  Development of strucures for team formation
1.7 Internetand extranet platforms

1.8 Online check software

Work Package 2
Analysis and Researche

2.1  Collection of information and literature review
2.2 Research design and construction of the research team
2.3 Advice on communication structures

Work Package 3
Meetings and conferences in the preparatory phase

3.1 January Meeting of the regional partners (18th January, 2010)

3.2  February Seminar, Gerneral Assembly of the partners (22nd-23rd Feb.,2010)

Bounnasn anns

Stuttgart Seminar, 22nd - 23rd February, 2010
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Work Package 4 (1st Main Phase):
Online Check

4.1  Coordination of and decision on action strategies T
4.2  Activation of internet and communication platform
4.3  Team and network development

4.4  Thematic work

4.5 Implementation of the Online Check

4.6  Firstinterim review

Work Package 5 (1st Main Phase):
Identification of good practice

5.1  Collection of information and literature review
5.2  Identification of good practice

5.3  Thematic work

5.4  Monitoring and evaluation

5.5  Firstinterim review

Work Package 6 (1st Main Phase)
Transnationale Conferences and Seminars
6.1  Video conference on Tuesday, 23rd March, 2010
6.2  Video conference on Monday, 19th April, 2010

6.3  Video conference onTuesday, 11th May, 2010
6.4  Seminar on Thursday/Friday, 17th/18th June, 2010 in Zagreb

4

5

6
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Work Package 7 (2nd Main Phase):
Handreichung

7.1 Thematic work

7.2 Preparation of guidelines/manual (book publication)
7.3  Conceptualisation of the Symposium

7.4 Second interim review

Work Package 8 (2nd Main Phase):
Identification of good Practice and Preparation of a Publication

8.1 Identification of good practice

8.2 Thematic work

8.3 Preparation of guidelines/manual (book publication)
8.4 Monitoring and evaluation

8.5 Second interim review

Work Package 9 (2nd Main Phase)
Transnational Conferences and Seminars

9.1 Video conference on Tuesday, 27th July, 2010

9.2 Seminar on Monday/Tuesday, 13th/14th September, 2010 in Barcelona

Bounnasn anns
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Work Package 10 (Final Phase):
Symposium, Mainstreaming and Reportng

10.1  Thematic work --
[

10.2  Symposium

10.3  Promotion and mainstreaming [ ]
10.4  Closing review and evaluation ]
10.5 Reporting I

Work Package 11 (Final Phase):
Symposium, Mainstreaming, Evaluation und Reporting

11.1  Thematic work ]
]

11.2  Symposium

11.3 Promotion and mainstreaming ---

11

11.4  Closing review and evaluation ---
115  Reporting ]
Work Package 12 (Final Phase)
12 . .
Transnationale Konferenzen und Symposium
12.1  Symposium in October/November 2010 in Stuttgart -
12.2  Video conference on Tuesday, 30th November, 2010 -

Bounnasn anns
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E The General Assembly

= All national and transnational
GOOD OLD EUROPE
partners are represented

in the General Assembly.

» The General Assembly of the project partners
will do the fundamental strategic decisions.

» The General Assembly meets twice:

at the end of the preparatory phase (February
2010) and of the main phase (October 2010).

* The General Assembly of the partners elects
a Steering Committee.

The Project Structure

Y enaip
Stuttgart
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The Steering Committee

» The Project Steering Committee shall comprise

f on nd on :
GOOD OLD EUROPE of one seat and one vote

a) The University of Tiibingen
as the applicant of the grant;

b) The Berufsbildungswerk ENAIP e. V.
as a lead partner;

c) All regional und transnational partners
involved in the coordination of the
thematic working groups.

= A geographically balanced composition of the
Steering Committee will be sought.

* A gender-sensitive composition of the Steering
Committee will be sought.

The Project Structure

B s LAz

Stuttgart Seminar, 22nd - 23rd February, 2010 ol : g
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The Steering Committee

» The Steering Committee supports the project team
and the operational partners in implementing the

GOOD OLD EUROPE decisions of the General Assembly of the project.

» The Steering Committee will usually have monthly
meetings.

— The two meetings at the end of the preliminary
phase and the main phase take place in Stuttgart.

— Two further meetings are envisaged at the place
of transnational partners (Zagreb and Barcelona
are proposed).

— The other sessions will be organised as video
conferences.

» The Meetings of the Steering Committee are public
within the project (partners, teams and experts are

invited to participate).

q enaip
L Stuttgart
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The Project Structure
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Active Ageing, Labour Relations
and Demographic Change

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

The Activities at a Glance

Creation of a transnational network of experts

In the specific thematic areas:

Bounnasn anns

~ URIVERSITAT
TURTNGEN

Applying a scientifically-based comparative
method (applied science),

With the purpose to identity innovative and
future-oriented approaches (good practices)
to the design of industrial relations,

Strengthening the employment of older people,

Transition from work to retirement and extending
working life,

Working-age-appropriate and ageing-appropriate
work,

Knowledge Management and Labour Relations,

Demographic change and migration.

? N 3 8
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,\. The Activities at a Glance

Development of a multilingual,
on a transnational level applicable,

web-based, interactive tool
Active Ageing, Labour Relations

and Demographic Change = To raise and strengthen the awareness of

stakeholders and relevant target groups / public,
= To allow self-assessment and

= To support promotion and activation

(Online Check).

Distribution and diffusion of collected
work products and results

» Inasymposium and

= In appropriate publication: manual and/or
publishing of a book.

‘ enalp
Stuttgart
ENRIP EURDPUSCHE UNION

The Project Activities
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Active Ageing, Labour Relations The PTO]GCt Activities
and Demographic Change

The development of an OnlineCheck Instrument
based on former experiences.

| 1 ' |

Beschaftigungsfahigkeit SelbstCheck DemografieKompass
fiir den demografischen Beschaftigungsfahigkeit 2.0 — Die betriebliche
Wandel — Eigene Potenziale Altersstruktur erfassen } ' ‘ ‘ i‘ ‘
— Wie Unternehmen und einschatzen und Ziele und Handlungsbedarfe ‘
Beschaftigte die Zukunft entwickeln benennen A= ) \ l
gestalten DGB Index Gute Arbelt “

Dimensionen
UnternehmensCheck

demoBiB

In a transnational
network of experts

a multilingual,
internationally used
instrument

will be developed,
experimented, localised
and evaluated.

" .
. ; €nai
Stuttgart Seminar, 22nd - 23rd February, 2010 SREQHARY '{"‘ﬁ""‘r " Q p
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Communication Platform

\/" OnlineCheck Instrument

Communication Instrument

» Communication between Communication between the
Active Ageing, Labour Relations partners
and Demographic Change » Planning, implementation and documentation of video
conferences

Publication instrument

= Planning, implementation, documentation and
evaluation of publication and diffusion

» Planning, organisation and design of multilingual Web
presence

= Design, implementation, documentation and evaluation
of banner strategies of the project partners

» Documentation, analysis, assessment and evaluation of
the use of the project’s Internet publications

= Planning, design and (possibly differentiated or
selective) distribution of a project newsletter

‘ enalp
Stuttgart
ENRIP EURCIFAISCHE LINKOM

The Project Activities
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Active Ageing, Labour Relations
and Demographic Change

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

Communication Platform
OnlineCheck Instrument

Knowledge Management Tool and Expert System

(Knowledge Management Platform)

» Collect, retrieve and serve knowledge;

= Comment, structure, edit, knowledge, experience and
expertise and proof its transferability;

= Adapt and develop knowledge and experience to local
situations.

Survey Instrument and Feedback or Barometer
Instrument (OnlineCheck)

» Design, plan, implement, analyse, document and
evaluate short surveys;

» Preview ways to feed back examples of good practice
models, proposals and recommendations;

» Design, plan, implement, test, localise, adapt,
disseminate and evaluate “OnlineCheck” as
international and transnational instrument for different
target groups and local environments.

‘ enalp
Stuttgart
ENRIP EURDPUSCHE UNION
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(/\. 15t Thematic Area
! 4

Strengthening the Employment
of Elderly People

Active Ageing, Labour Relations = Public support for elderly workers

and Demographic Change (collective contracting and public promotion)

= Specifically targeted promotion of employability
of older people

= Age-specific forms of working,

= Age and health

= Sustainability of individual life workforce
= Age and Sports

» Medical aspects of working relationships
of elderly workers

= Age-specific market orientation (marketing)
and its impact on employment policies

Q enaip
Stuttgart
ERRIP EURDPUSCHE UNION

The Project Activities
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Active Ageing, Labour Relations
and Demographic Change

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

2st Thematic Area

Transition from Work into Retirement

and Extension of Life’s Work

= Generational equitable shaping of labour

and industrial relations
(justice between the generations)

= Welfare for older people

= Part time models for older people
and for transition into retirement

= Early retirement

» Combined models
for transition into retirement

Bounnasn anns
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Active Ageing, Labour Relations
and Demographic Change

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

3rd Thematic Area

Working Age-Appropriate
and Ageing-Appropriate Work

= Age ergonomics of the workplace

» Work and health for older workers

= Salubrious working

» Industrial relations and rehabilitation area

Sabbatical for older workers

» Combination of employment and civic
engagement (not only) for older workers

Bounnasn anns
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(I\. 4th Thematic Area
! 4

Knowledge Management

Active Ageing, Labour Relations and Labour Relations

and Demographic Change

= Work-related lifelong learning
for the elderly

and labour relations
= Age-specific competencies
» High activity in old age
» Cross-generational learning and working

» Cross-generational teams

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010 EBpuinE el

Norbert Kreuzkamp, enaip 2010 ﬁmﬁéiﬁnmﬂﬂ

TN H 44

EUROPASCHE LNIOMN



5|
4

Active Ageing, Labour Relations
and Demographic Change

The Project Activities

Stuttgart Seminar, 22nd - 23rd February, 2010
Norbert Kreuzkamp, enaip 2010

5th Thematic Area

Demographic Change
and Migrants or Ethnic Minorities

* Mobility and the age migrants

* Employment of elderly male and female
migrants

* Employability of elderly male
and female migrants

» Age and migration - age and ethnicity

ZLEHIARD AA0LE
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,\. 6th Thematic Area

Active Ageing, Labour Relations
and Demographic Change

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

The Project Activities
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and Demographic Change

Thematic Areas Regional Regional Transnational Transnational
Coordination Partners Coordination Partners

Promotion of employment Uni TU
of elderly people

Transition from work KAB
2 - BadBoll  Kath. BS

to retirement

(ACLI)
Bad Boll
3 Work age-appropriate (DGB) KAB
and ageing-appropriate work (KAB) DGB
Ui TU
q | Knomwlkels matspemo; ENAIP Bad Boll
and industrial relations
5 Demographic change (ACLI)
and migration (ENAIP)
tuttgart Seminar, 22nd - 23rd Februa Fetunse el s ) enaip
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The Project Presentation
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Thank You
for Your Kind Attention

Berufsbildungswerk ENAIP e. V.
Olgastrafle 57a

70182 Stuttgart

+49 711 60174620 phone

+49 711 60174660 fax

+49 711 60174625 mobile
info@enaip.de
http://www.enaip.de

Norbert Kreuzkamp
kreuzkamp@enaip.de
+ 49 1577 7355499 mobile
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